Introduction of Attendees

Ask: “What is your interest in sustainability?” or “Why did you come to the meeting?” That will help you get to know the potential members and target the meeting towards their goals and desires 

Intro to Sustainability and SustainUS – we have fact sheets you can use 

Propose Forming a Geocluster 

If decided, you can take the opportunity to distribute power to others by creating positions: Secretary, Outreach Coordinator, Project Leaders, etc. 

Brainstorming and Discussion of Possible Projects 

You should already have a campaign in mind, as this will get people excited and involved right away.  Keep this first project simple and small: focus on building strength in the group so you can tackle the big ones later.  Some past Geocluster initiatives have included: 

· Mapping the Geocluster area sustainable businesses 

· Clean energy exhibitions 

· Visiting sustainable communities 

· Holding a conference, career fair, panel, or other educational event relating to sustainable development 

Meeting Wrap-Up 

You should end the meeting with specific commitments and action items for people to do.  Also set the time for the next meeting or conference call.

